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Chip: This is Chip Morgan, and I will be interviewing Ron
Hooser. He is the vice president of R. J.R. Drilling Company,
which is located out in Hamlin, West Virginia. Okay, uh, first
question I've got for you Ron, is where were you born and raised?
Ron:
Chip:
Ron:
Chip:

I was born in Huntington and raised in Huntington, 1961.
Okay.

Where is your business located?

We're located in Hamlin, West Virginia.
How did you business get started?

Ron: We got started in the late '20's, when my grandfather and
his cousin began saving up some money and bought a drilling rig
and we've been in business for about 57, 58 years.
Chip: Okay. How many years have you all been in business, 50,
60 years, okay. Uh, and your grandfather started the business.
What type of competition was there when your business was
started?
Ron: Well, there were a lot of wildcatters. We had just anybody
who could scrap up money was trying to get into that business, at
the time. And uh, now it seems like the wildcatting is down a
lot.
Chip: Okay. What type of training do you have, and uh, do the
leaders of your company have?
Ron: Our company consists of
grandfather, he graduated 6th
business then. My father has
and I have a uh, an associate
Chip:

So what about your uh, your brother - in- law?

Ron: Jay has a B.A. in
Marshall.
Chip:

the head of it would probably be my
grade and quit and went into
a B.A. in Geology from Marshall,
degree in business management.

Okay.

history from West Virginia, and

How many employees do you all have working for you?

Ron: We employ approximately year 'round about 30 - 40 people.
The summer schedule has us with more employees, because that's
generally our busiest time of the year.
It's easier to drill
than it is in January. And the winter time we usually lay a few
people off.
Chip:

Okay.

So what type of customers do you serve?

Ron: We have a few, we do have some consumers, direct customers
and consumers, but mostly our gas is sold to companies who then
in turn delivers it to the ultimate consumer.

Chip: Okay. Could you give me a list maybe of the companies
that you all sell to? Just right off the top of your head.
Ron: We sell to Consolidated, and Penzoil and probably most
notably I guess, Columbia Gas.
Chip: Okay. Who is the main boss out there who delegates
authority and actually makes the decisions?
Ron: We split it up as much as we can. My grandfather, he's
trying to get out of it. We basically use him for our reference
because he knows just about everything about the business. And
if we have a decision, we'll generally go to him and ask him what
he thinks about it, but my father generally makes most ... most all
of the office decisions and business decisions, where my brotherin-law makes a lot of the on-location decisions.
Chip:
Ron:
Chip:
Ron:
Chip:

Mmm-hmm.

Well, how old is your grandfather?

My grandfather's 83.
And he still participates in the company?
Every day.
Do you all have union or non - union workers?

Ron: We have non-union.
union.

Nobody works for us right now that's

Chip: Okay. How do you all know if you're really making any
money in your business?
Ron: Well, we have uh, most of our business companies are, have
a lot of royalty holders and we pay a royalty to them and we have
a couple of accountants that work with us.
Chip: How much has your firm grown since the beginning?
it's beginning?

Since

Ron: Well, from the beginning, when my grandfather started, he
had a rig but he didn't own any wells. And uh, he ... he would
drill for other people, to scrape up some money to do one for
himself. And from that point he's grown from I guess, nothing
until now we have approximately somewhere around 350-360 wells.
Chip:
have?

Okay.

What type of community relations does your company

Ron: We don't have a whole lot of community relations. We
sponsor, we do sponsor a soccer team, a YMCA soccer team in
Huntington, and we've sponsored a few girls in beauty pageants
and a few things like that, band boosters.

Chip: Mmm-hmm.
at all?

Has changing technology affected your business

Ron: Not as much as most of the businesses. Uh, we drill with
cable tools, which takes about 30 days, 28 days to drill a well,
whereas now a good rotary rig can drill it probably in 7 days.
But it's a lot more expensive.
(mmm-hmm) And as in just the
day-to-day business, yeah, we had to switch to a computer whereas
we were doing everything manually. The problem we got into was
we have uh, many, many companies that are probably 40-45 years
old, and what happened, we had royalty holders in there who would
die, somebody would die, and then leave, say we had the company
split up into eights and they would leave 1/8 of their eighth to
say their 8 children.
(you mean the leases?) That's right,
well, not necessarily the lease, the royalty in the company.
Their interest in the company, they would leave to their, say
they had 8 children, and they had an eighth of the company, they
would leave an 1/8 of their eighth. Well, a lot of their
children have gotten older and died, and they're leaving an
eighth of an eighth and so forth, and therefore every year we
multiply.
Chip:

Okay.

And how do you all keep track of all this?

Ron: We bought a computer, we use a Texas Instrument computer,
hard disk, that we have been real busy getting all our
information on it for about the last year. It's a tedious start
up time.
Chip: Did your company diversify any?
have Mahew Construction Company.

I mean, I know you all

Ron: We have our own pipe company that we sell to ourselves, but
we don't go outside of that. That's about it.
Chip:

Okay.

Uh .. .-why are you located where you are?

Ron: Well, most of our wells are located in Lincoln County and
uh, some of them are in Cabell uh, Mingo, Wayne, and Hamlin was
just sort of a central location for us, and my grandfather lives
there and uh, it was mostly his business and that's where it just
fell.
Chip:
oil?

Okay.

Why did your company choose to drill for gas and

Ron: Well, there was a lot of profit to be made at the time.
And there still is. And uh, I guess that just attracted my
grandfather 50 years ago.
Chip: What is the size of your company in comparison to other
companies in the area, I'd say in the state of West Virginia?
Ron:

Okay, in the state, we're a big little guy.

As far as

independents goes, we're probably within the top one or two of
the independents in the state. And uh, but as for the bigger
companies, we're just small fry.
Chip:
much.
Ron:

Okay.

Well, that's about all I have.

Thank you very

Thank you.

Chip: This is Chip Morgan, and I would like to add a few more
things to this interview that Ron neglected to mention. Uh,
Robert H. Adkins is Ron's grandfather, and he is the founder of
R.J.R. Drilling Company in Hamlin. Ron is the secretary, I mean
Ron's father, Ronald H. Hooser is the secretary and treasurer of
the company, and he makes all the decisions and delegates
authority. John J. White is Ron's brother- in-law, and he is the
president of R.J.R. and he sees that Mr. Hooser's wishes are
carried out. That's about all I have to add to this.

